PROFESSIONAL PROFILE

Professional Profile
Robert Tomlinson BEng (hons)

Background

Graduating with a Bachelor of Engineering in

Manufacturing Systems, Rob has been implementing

business improvements for nearly two decades. Having

always saved businesses more than he costs, Rob is justifiably
proud of his achievements. Incremental Improvements Australia was started to
allow Australian businesses of all sizes to benefit from Rob’s knowledge & skills.

SKkills Overview

Rob has worked at many levels, up to Senior Management, in an array of
company sizes from those with less than 50 employees to multi-national
corporations.

Specific training and extensive experience in the manufacturing arena allows
Rob to quickly identify problems and formulate solutions to the types of hidden
issues that typically slow cash flow and reduce sales capacity. By unlocking the
potential of processes, Rob can quickly release extra volume for the same cost
base or offer alternative cost saving solutions to the issues found.

Moreover, having formal management and training qualifications, Rob can
quickly and clearly communicate proposals to all business levels, assisting in the
rapid implementation & training required for the solutions to be a business
success.

Additionally, assistance with formalising processes is a key strength. Experience
with implementation and certification of ISO compliant systems brings the
knowledge required to construct a robust monitoring and reporting process, if
this is required.

Rob has a very broad, strong skill set, with specific operational and industrial
experience. He also has Lean & Competitive Manufacturing skills that are
backed up by various nationally recognised qualifications, a University Degree,
plus holds a Methods and Time Management qualification. Concise
management and communication skills are also an asset.

Rob has various professional memberships that ensure continual professional

development whilst also linking into an impressive array of professional bodies
and networks.
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PROFESSIONAL QUALIFICATIONS

Professional Qualifications
Robert Tomlinson BEng (hons)

Overview
A selection of pertinent Professional Qualifications.

Bachelor of Engineering, Manufacturing Systems
Diploma, Project Management (not shown)

Cert IV, Training & Assessment

Cert IV, Competitive Manufacturing plus others.
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Engineering Degree — Lean Manufacturing MTM-X — Required for Timing of Work

TAFE_Queensland
Certificate IV

BLUEDOGTRAINING

STATEMENT OF ATTAINMENT

THIS 15 TO CERTIFY THAT This s a statement that

Robert Lee Tomlinson ROBERT TOMLINSON
masnawee  Robert Les Tomlinson
4i0e0reTan Has successhully compieted the compstency

CPCCOHS1001A - Work Safely in the Construction Industry
3110812008
White Card Number: 1139696

CPC10108 Certificate | in Construction

International Trade & Customs Training & Assessment White Card Certification
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CLIENT FEEDBACK AND TESTIMONIALS

Lang Semmler, Operations Manager, Cathodic Diecasting

“You are a very good Consultant, it is a luxury to have you at arm’s length here on the
Sunshine Coast. We have built a very good business over the last 20 or so years, but when it
comes to talking all the educated jargon and industry abbreviation I can get left behind. This
is why I so greatly and genuinely appreciate the efforts, patience and understanding of people
like yourself.”

Andrew Eves-Brown, Head of Operations, Gourmet Garden (Botanical Food
Company)

“Your style and enthusiasm is in keeping with the culture of Gourmet Garden. I feel your
personality allowed the group to feel more comfortable and have a belief in what you are
presenting, your interaction with the group was very genuine and it was obvious that a good
relationship was established with the group.”

Rod Matthews, Manager, CPM Engineering

“Your presentation is excellent, with a pleasant personality, a likable speech accent, and a good
knowledge ... we find little for you to improve. The feedback I hear from employees is positive
and they all appreciate the new ideas, so simple yet overlooked in everyday working life.”

Amelia Bradshaw, HR Manager & WHSO, Bradco Commercial Joinery

“We have seen significant improvements in areas of our manufacturing, changes in our office,
improvements in quality and team building. I along with senior management attribute a
significant amount of this continuous improvement to the skills, knowledge and dedication of
the trainer Rob Tomlinson. Rob goes above and beyond his training in giving templates,

adwice haln and nawladoa vwhanaver agkead aithoar hy amnlavoaag ar manacoamant ”
alVviCE, (1P aiil RIUWICUETC WiICHICVEL a5 EG Ciudly oYy CilpiUyTEs O iilailag Ciiiciit.

Robert Bright, Enterprise Connect Business Advisor, CCIQ

“Robert is a very professional and capable adviser that comes with high regard from all his
clients. I have seen the quality of his work and the results he has driven and have no
hesitation in recommending his services.”

Scott Breust, Senior Regional Development Officer, Department of Employment
Economic Development and Innovation

“I have received positive feedback from businesses that Rob has worked with. Rob is
passionate about helping clients with Productivity Improvement including "Lean
Manufacturing.”

Warren Beal, Productivity Coach, Improve Group Qld

“Rob has worked in a variety of roles reviewing and improving work practices and
performance. Intelligent, very down to earth and approachable, Rob can take a strategic
outlook at a business and work with Senior Executives but is equally capable and comfortable
in bringing about change by working with Staff at the Factory level. Rob is quick to assess a
situation and develop a recommendation for improvement activities. My dealings with Rob
have always been exciting, interesting, productive and effective, as well as being professional
and fun. I'm sure that given the opportunity, Rob will add considerable value to any
organisation with which he becomes associated.

David Taylor, Project Support Manager, QMI Solutions
“Robert is a reliable and proactive consultant. He is responsive in always meeting our
timeframes and other requirements.”
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FUNDING ELIGIBILITY ASSESSMENT

Can We Assist You?

We may be able to acquire funding from various sources that you can use to
meet part of the cost of our (or indeed other) services. We can arrange for you
to be assessed for eligibility if you provide us with the following information:

Your Contact Details

Name:

Position:

Email:

Mobile:

Direct Line:

Your Company Information

Company:

Address:

Phone (main):

Fax (main):

Web Address:

ABN & ACN: : ACN:

T/O Last FY & Exports: | § Exports:

Qty FTE'’s & Casuals: Full Time: Casuals:

Your Expectations

D Benchmarking |:| Consulting DTraining
[ ]Commercial [ ]Funding Options [ ]Mailing List
Further notes:

Now scan and email to ask@ii-au.com or fax to 07 5477 7414
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